PEDS

Pipeline Open Data Standard

PODS Board of Directors and Board Officers Roles and Responsibilities

This document outlines the roles and responsibilities for the Board of Directors and Board Officers within the PODS
Association. It provides clarity regarding the expectations within the structured framework established in the PODS
Operating Guidelines. The PODS Operating Guidelines specify how the board, committees, teams and groups are
established and staffed for membership assignments.

About PODS

The Pipeline Open Data Standard (PODS) Association is a non-profit (501 (c) (6) — EIN # 841572421) member-driven
organization that provides the widely recognized data model standard adopted by pipeline operators, service providers,
vendors, and regulatory agencies for managing spatial data. The PODS Standard is the best starting point for implementing
a GIS and data management program due to its effectiveness and scalability.

We are growing and adding more value to our members by building a pipeline community focused on the entire asset
lifecycle, adding resources such as training, curated free live data layers, federal and state specific regulatory updates and
expandable PODS 7 and PODS for Utility Network core data models with industry specific modules which can be adaptable
to PODS 7, Utility Network and UPDM.

Since 1998, the PODS Data Model has been increasing the safety and integrity of pipelines worldwide by providing pipeline
operators with an enterprise database architecture that is comprehensive, open, vendor-neutral, highly-scalable, and
proven. Our passion is pipeline safety and bringing value to our members and community. PODS supports the growing and
changing needs of the pipeline industry through ongoing development and maintenance of the Data Model and Standards.
This is led by the Technical Committee on Governance, responsible for the strategic technical direction of the PODS
Association. The work, including debate, deliberation, and resulting recommendations, is conducted through the assigned
Project Teams and Work Groups. Beyond our community and sharing innovation, the PODS Standard is an effective
starting point for implementing a GIS and data management program and it’s scalable, supporting the entire asset lifecycle
for established programs.

Board of Directors

At PODS, our Board Members play a crucial role in guiding the organization’s mission, vision and strategic direction. Our
diverse team of professionals brings a wealth of experience and expertise from across the pipeline industry, ensuring that
we stay at the forefront of innovation and best practices.

Mission Statement

Develop and advance global community focused on safety, asset knowledge and pipeline data standards to support
efficient data management and reporting for any energy infrastructure industry such as Natural Gas, Hazardous Liquids,
Water, and Renewables.

PODS mission is in two parts:

1 - Expanding and maintaining the only geospatial model specifically designed by the pipeline industry for pipeline
operators with a focus on pipeline safety, single-system-of-record for pipeline asset locations and specifications,
regulatory/integrity management, and inspection analysis.

2 - Supporting a community of innovative thought leaders with resources focused on pipeline safety, digital asset
knowledge management and the energy transition.
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Vision Statement

PODS Association will become the global community leader in pipeline data standards and best practices. Collaboration
with the PODS member community will ensure the development of pipeline data models that are designed to support
optimized and safe pipeline operations. PODS will be the best choice in any transmission, gathering and/or distribution
pipeline industry.

Together we are growing our membership with a focus on the smaller operator and adding more value to all of our
members by building a pipeline community focused on the entire asset lifecycle of pipeline safety, integrity and operations
data. PODS vision is to be a hub for thought leadership, networking, data standards, and information via resources such
as our learning management system and education library, scholarships, curated free live data layers, federal and state
specific regulatory updates, and industry specific technical solutions.

Strategic and Tactical Plan for PODS

Now more than ever, visibility and optimization of in-ground assets are vital to our industry. The rising cost of failure, the
public’s focus on pipelines and the energy future, the need for data transparency and accuracy to meet new regulations,
ESG initiatives, and methane reduction...everything is changing, so PODS will too!

Our focus is the future of asset integrity, data management, and GIS with brand new strategic goals. The PODS Association
and its board are not just for GIS roles but for the entire pipeline integrity community.

PODS Board Strategic Goals

1 - Establish a single logical data model capable of generating multiple physical data models that are vendor—neutral and
tested in accordance with PODS Testing plan. The result is a well-documented pipeline data model that meets current
and future pipeline industry needs.

2 - Provide robust communications to member organizations and stakeholders to advance understanding.

3- Offer clear and complete standards implementation guidance and PODS training services education on PODS
fundamentals (PODS orientation vs hands—on training).

4 - Retain, sustain and grow membership based upon solid value proposition to member organizations. Successfully
engage members as volunteers for PODS committees.

Board Roles and Expectations

Board of Directors (BOD) members are leaders of the PODS Association. All Board members must be employees of a
company that is an active member of the PODS Association and are expected to volunteer for additional leadership roles
on PODS committees and technical teams. Further, board members are expected to contribute to PODS Association annual
events. Board members are nominated by other members of the PODS Association.

Board meetings are scheduled for 1.5 hours monthly.
Time commitment: up to 6 hours per month. This may increase depending upon committees or officer roles.

Additionally, it is the responsibility of the board member to understand PODS Association key documents, such as the
PODS Association Strategic Plan and annual budget. Further, board members can seek out PODS documents on SharePoint
(web-based document manager) as needed, including the By-laws and Operating Guidelines.

Terms of the board members are two years with additional information provided in the PODS by-laws.

PODS annual events for BOD to contribute to and participate in include:
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PODS Forums — US and International

e Serve on Advisory Committee

e Provide session topics

e Provide input into agenda

e Present or facilitate sessions

e Recommend and secure presenters

Board of Directors Officer Roles: Officers of the Board of Directors

Board of Directors may serve as Board Officers. The officers meet monthly for one hour. They provide strategic direction
to the Executive Director, address issues, provide expenditure approval for large or non-routine items, and review agendas
for conferences and key meetings.

President

The president serves as the leader of the PODS Association and leads the meetings of the board and the officers. The
president finalizes meeting agendas. The President must be an operator-member.

The president represents PODS Association in meetings with other organizations. The president meets with executive
director on issues, strategy, and on setting meeting agendas.

Time commitment: 1-2 hours per month in addition to the time commitment as a standard member of the BOD.
Vice President

The Vice President steps in for the president if that person is not available for board and officer meetings. The vice
president may also develop the BOD monthly meeting agenda with input from the rest of the BOD and ED. It is
recommended that the VP also be an operator-member.

Time commitment: 1-2 hours per month in addition to the time commitment as a standard member of the BOD.
Secretary

The secretary keeps minutes of board meetings and distributes. Minutes include roll call and conducting voting processes.
They archive the official meeting minutes and voting records and oversee annual election in accordance with the by-laws.

Time commitment: 3-4 hours per month in addition to the time commitment as a member of the BOD.
Treasurer

The treasurer pays PODS Association bills that are approved for payment by the Executive Director and two officers.
Payments are made through a system directly connected to the bank.

Responsible for secure enrollment and security access to the bank, in accordance with procedures.

Review and understand the PODS financials systems, in the PODS policies and procedures. This includes Chase Bank, credit
card authorizing, payment/transfer vendor service, PayPal and others as needed. Contributes to drafting of PODS Annual
Budget for presentation and approval by the board.

Presents monthly financial statements at the board meetings.

Time commitment: 3-4 hours per month in addition to the time commitment as a member of the BOD.
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Regular and Special Meetings

PODS Association Board of Directors and Officers have regularly scheduled monthly meetings. Some initiatives may require
more frequent meetings than others. Meetings are generally an hour and a half. Board members are expected to serve
on committees. PODS Association Committees have regularly scheduled meetings either monthly or bimonthly. Some
initiatives may require more frequent meetings than others. Meetings are generally one hour.

Special meetings are scheduled to address issues or to conduct work to meet deadlines. Subgroups of a PODS committee
may be assigned with a designated leader or chair. Volunteers of the PODS Committee are expected to take on these
additional assignments and are encouraged to leverage expertise/Subject Matters Experts (SMEs) within their companies.
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